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Commercial pilot
transferable skills
An Executive Recruiter’s guide to the skills you’ve developed
and why they are attractive to employers outside aviation.

SWITCHING SECTORS
There is little in the way of aviation-specific guidance to flight crews
who either find themselves out of work or are worried about their
current employment situation. The following tips on how to think
about your transferable skills aim to help pilots to navigate the
current storm.
As an Executive Recruiter, I assist candidates at all levels with their move into a new
industry. For most professionals, it's a challenge to break the hiring manager's preconceived
ideas as to what they need in a candidate and demonstrate the added value they can bring.
It's no secret that many employers favour candidates who have relevant industry-specific
experience. However, from my experience in recruitment and selection, some organisations
recognise the value of hiring cross-sector. A candidate with an "outside view" can
potentially bring a competitive advantage to a business.
With mass layoﬀs and uncertainty in the aviation market around the world, commercial
pilots are having to think hard about the direction of their careers. It is easy to overlook the
many skills one gains in this safety-critical role.
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TRANSFERABLE SKILLS
There are certain keywords in almost every job posting that relate to
skills: communication, adaptability, teamwork, problem-solving &
critical thinking, and leadership. They are known as transferable
skills because no matter what the job or profession is, they make
the diﬀerence between success and failure.
To help clarify, I have highlighted a handful of common transferable skills for commercial
pilots that can be applied in a variety of other 'non-flying' roles both within and outside of
the sector.
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Eﬀective leadership
You must eﬀectively manage the cockpit and lead your crew. Thus, you have a
solid understanding of eﬀective leadership and the consequences of poor
leadership. As a pilot you set the tone for the flight by creating an atmosphere of
safety, as well as commitment and passion for the role.
Your ability to listen to others, be open to new perspectives, and adapt when
faced with changing circumstances will serve you well for the rest of your career.
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Flexibility & adaptability
As a pilot, you often have to deal with unforeseen scenarios such as delays,
technical problems and changes of aircraft. As a result, you developed the ability
to swiftly take into consideration a variety of changing circumstances and change
your behaviour or actions quickly to adapt to the given situation. The skill is
essential for most jobs in any industry

Emotional & cultural intelligence
The flight deck is a multi-cultural environment and quite often the person sitting
next to you is a complete stranger with a diﬀerent background. An open and
approachable mindset is required to complete the tasks. Employees who possess
a high level of cultural intelligence play an important role in bridging divides and
knowledge gaps in organisations across industries.
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Complex problem solving
You have the ability to solve complex problems and simultaneously consider a
variety of options and variables to come up with a speedy solution. A
fundamental part of every manager's role is finding ways to solve issues.
Therefore, being a confident problem solver is really important to your future
success.

Team working & collaboration
As an airline pilot you have the ability to form and work within a cohesive team.
You are adept at working with other pilots on the flight deck, as well as with air
traffic controllers and members of the cabin crew. Your ability to coordinate
actions and provide clear and honest feedback will serve you well in any
managerial role.

Time management
Time management skills are exceptionally important for aviation pros as airlines
are measured by their On-Time performance. Any delay caused to a flight is a
waste of valuable resources and may cost the airline in fines. As a commercial
pilot, you have the ability to manage complex tasks and deadlines within given
parameters of time that are critical to mission accomplishment. Time
management skills are sought after in all roles no matter the industry.

Communication
Whilst clear communication skills help in almost any job, it really matters for
pilots. In fact, incorrect or incomplete pilot-controller communication is a factor
in around 80 percent of flight incidents or accidents. Having this critical skill will
stand you in good stead whatever you decided to do next.

Multi-tasking
You can simultaneously and eﬀectively manage and take action on multiple
priorities and projects at once. Employers want to get the most out of their staﬀ
and an employee that can complete multiple tasks will definitely be viewed as an
asset.

Confidence, attitude & self-discipline
As a pilot you are trained to remain calm and deal with abnormalities or
emergencies such as low-fuel events and weather scares in accordance with your
training. Being able to remain calm under pressure (which doesn't come naturally
to most people) will help you succeed in any role you decide to take.

How to highlight transferable skills when applying for roles
Remember that you are trying to close the "skills gap" between you and someone who
isn’t changing careers and has already done the job. The more you can do that is
directly related to the role you are applying for, the more competitive you will be.

1. Get Tangible Proof
Demonstrate to potential employers that you have researched the new industry or role.
Doing your homework shows you are willing to put in the work. Even better, take an
online course and have some assignments to show. Volunteering in the new industry or
function to have some work samples might also work.
2. Share activity, if not outright experience in the field
Just because you’re not officially working in your target career field doesn’t mean you’re
not doing anything relevant.
Talk about an article you read, a seminar or conference you attended. If you’re
volunteering or consulting, talk about your recent project. Many career changers are
further along than they realise in their new target field, but they shy away from
speaking with authority because they don’t have years of paid experience. Don't make
that mistake.
3. Get Referrals
Set up informational interviews with people active in your target field and try to get
them to refer you and share leads with you. Being referred by someone who is already
active in the career you want carries a lot of weight. Having 'social proof' plays a key
role when transitioning into another field.
Don't be afraid to approach people directly who work in roles at organizations you're
interested in. You'd be surprised how willing people are to help, especially in difficult
times. And who knows, they might just have a need for someone with your skillset.
Your ability as a pilot to pivot quickly and eﬀectively will play a critical role in ensuring
that you prosper once the current storm in the aviation industry subsides.

SPECIFIC HELP?
We hope this has been of use to you to. If you would like personal assistance,
visit www.centreforaviationpsychology.com
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